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One of the duties prescribed to the
Mayor is the January presentation
of a State of the Town report. Our
Town Charter doesn't specify how
that is supposed to happen. It could
be something as simple as a
paragraph, I suppose, posted on
the town website, but granted the
opportunity I want to do a bit more
with it, and promise to take up only
30 minutes of the evening in doing
so.

It is traditional to start "State of"
addresses with a declaration of
sorts. After examining the various
department reports, interviewing
department heads and talking to
chairpersons and members of many
of our boards, I want to kick this off
with a variation of a Dr. Seuss
quote and declare that Signal
Mountain, "You're in pretty good
shape for the shape you're in."

My process included requesting
and receiving department head
reports as well as conducting one
on one interviews without the
presence of the Town Manager so
that these interviews could also
serve as a part of the Town
Manager's review process.

Under our government type, the
Town Manager and Town Attorney
fall directly under the supervision of
the Town Council, and it seemed
like it was an excellent chance to
use this as a performance review.

It is traditional in state of the town
reports to do a statistical review of
our departments, and I want to
thank our department heads for
their time and thorough work.

I'm in my 4th year as a council
member and 2nd year as Mayor,
and at this point, it is essential to
emphasize that the Mayor does not
speek for the Town unless the
council has spoken by resolution or
ordinance. I'm still entitled to my
opinion, but it holds no more or less
weight than anyone else on the
council.

The council is also supported by
Boards and Committees, which
serve as advisors. Decisions by
these boards aren't action items
unless approved by the council.

All of our citizen positions are
unpaid, including the position of
Mayor.

Let's take a look now at
departmental reports, starting with
Parks and Recreation.

It is practically impossible to
estimate the number of residents
whose lives touched by time spent
in our parks, playing games on our
fields, and hiking Signal Mountain
trails, but we do track sign-ups for
the various leagues. Parks and
Recreation Director Jared
Thompson reports:

Rec Sports Participants

650 – Basketball Players

450 – Baseball Players

200 – Flag Football Players

200 – Softball Players

225 – Lacrosse Players

300 – Swim Team Members

Pool Season

$80,000 Pool Pass/Gate Revenue

Health Department Scores

Main Pool – 100,98,98

Wading Pool – 98,98,97

Concession Stand – 98,98,98

Marion/Driver Grant

$800,000 for renovations

Jared estimates that participation in
league sports is approaching a 50/50
ratio of residents to non-residents.
Non-resident fees supplement
recreation department costs, but
council will need to set those rates for
the upcoming season after careful
examination.

The Town does not own the soccer
fields, but it is important to note that
soccer and lacrosse are among the
fastest growing sports. The non-town
Signal Mountain Soccer League had
650 participants last year with the
youngest ages seeing the greatest
growth.

The potential for the Town of Signal
Mountain to enter a Memorandum of
Agreement with the County regarding
scheduling for the Shackleford Ridge
Park has not, to my knowledge,
progressed. I do not know if it will
surface again, but understand it is seen
as potentially helping alleviate
scheduling problems within Town
Limits, though it is looked on with
skepticism by those already using
Shacklefor Ridge Park. This is another
issue that will need future council
discussion and discovery.

Moving on to Public Works, under the
direction of Loretta Hopper

Collected 3,777 tons of garbage.

Diverted approximately 745 tons of
recyclable material from the landfill
through our recycling center. The
center has seen an increase of
materials coming in recently. We
believe this is due in part to the
increased population on the mountain
and the current trend of home
deliveries, increasing our intake of
cardboard boxes. We are working with
WestRock, our recycler, to add an
additional compactor to the center.
This will help increase our capacity for
materials.

Chipped 3,153 tons of brush, which
was made available to the public,
keeping it out of the landfill. Offered



mulch loading by Town personnel to
the public. Over 170 people took
advantage of this program. 72
households requested mulch
delivery.

Picked up over 529 loads (1,985
tons) of leaves.

We began leaf season the first
week of November and finished the
second week of January. (There is
a final spring round in March.) With
the help of the two new automated
leaf machines, we were able to
continue to make progress during
bad weather and at times, being
short staffed. The new equipment
was also helpful in cleaning out
ditches full of leaves in problem
areas before a storm event and
without moving a three-man crew
off the scheduled route. We
received no interest in ads for the
temporary leaf raker positions this
year. So, we had no seasonal help.
However, our full-time employees
worked a considerable amount of
overtime and we had crews out
every Saturday to keep up our
progress. That and the new
equipment made a big difference
this year towards a successful leaf
season, with very few citizen
complaints

The public works crews performed
pavement cuts & repairs, crack
sealing, pothole filling, and curb

work to keep the Town’s streets
maintained.

Public Works employees received
training in various job-related areas
such as Chemical Spill Training,
TDOT Guidelines & ROW, TDOT
Construction Engineering
Inspection, TDOT Title VI, TDEC
Transfer Station Inspection Training,
Fleet Management, O’Reilly
Professional Technician Seminars,
and various in-house safety
workshops. Administration also
attended the SWANA Environmental
Show of the South and the
TCAPWA/SWANA Conference.

The new Public Works Facility is
working out tremendously well. We
definitely work better as a team
being under one roof. There is
ample space for staff meetings,
safety meetings, construction
progress meetings, meetings with
engineers and suppliers. The three-
bay garage helps us work on
different pieces of equipment while
still having room for scheduled
maintenance on other Town
vehicles. We are also able to keep
equipment in the garage and ready
to respond for potential snow
events. In the past, equipment was
kept outside. It took longer for the
crews to get the trucks ready and
loaded for salting streets. There is
also a place for the workers to rest if

there is an extended storm period and
we need to respond at all hours during
that time. The entire site is much
cleaner and neater with the
improvements made, which reflects in
our quarterly inspections of the Transfer
Station by the State, having no
violations.

Stormwater Department

6 staff members are certified in the
Tennessee Erosion Prevention &
Sediment Control Program.

The Town sponsored Clean Water
Camps on Signal Mountain and also
participated in Sparkle day as part of
our Stormwater Educational Outreach
Program.

Two major drainage projects were
completed. One on Fern Trail and the
other in the Windtree Subdivision.

Many stormwater drainage projects
have been identified. A 5-year capital
improvement plan has been done to
help address the many projects that
need to be completed. Drainage
projects within this plan are estimated
to total just over a million dollars.
Several of these projects involve road
failure and therefore are of high priority
and need to be completed soon.

The Stormwater department has been
working to provide data to MTAS for a
fee study to be done. The total billable
impervious area in the Town is
approximately 17.37 million square
feet. If new fees are determined to be
necessary by MTAS, the stormwater

department will be able to complete
more projects. New fees could also help
to purchase new equipment and replace
old equipment.

Stormwater Department personnel
attended several conferences:

Southeast Stormwater Association –
14th Annual Regional Stormwater
Conference

Tennessee Stormwater Association –
East TN Development Symposium

And Tennessee Stormwater Association
– Annual Conference

These conferences provide
opportunities to stay up to date on
current stormwater practices being used
across the country, as well as specific
practices that are being used here in
Tennessee. Aside from being able to
learn about the latest innovations in the
field, there are many great networking
opportunities that can help lead to
meaningful partnerships with other
municipalities, engineers, and
manufacturers that specialize in the field
of stormwater management and erosion
control.

Major Projects

James Boulevard:

The James Boulevard Resurfacing
project was completed in August of
2019. This project required removing a
nearly 100-year old concrete roadway
and replacing it with new concrete, in
the Town’s Historic District. This project



was a significant departure from a
typical road paving job and
involved many complicated
factors. The road was repaved
with textured concrete and
colored concrete between the
rails that will weather to keep the
feel and look of the old roadway.
The original trolley tracks where
removed and then replaced in
compliance with the State Historic
Preservation Office. The Town
has preserved an important piece
of its history that should last
another 100 years.

Shoal Creek Falls Lane Bridge:

The Shoal Creek Falls Bridge
Replacement was completed in
October of 2019. TDOT had
inspected the bridge and found it
to be in poor condition due to
corrosion of the steel support
beams. Originally the bridge had
a weight limit of 15 tons. It was
reduced to 5 tons just prior to
construction and school buses
could no longer cross the bridge.
After construction, the bridge was
inspected by TDOT and deemed
“In Compliance” with State
Standards. It is once again open
to school buses and any other
heavy traffic. After a problematic
beginning, the project turned out
exceedingly well. The residents in
the area were extremely
concerned about the
improvements. However, we
have had several of the them
comment on how pleased they

are with the finished product.

Paving & Striping

The Public Works Department
made some significant
improvements to many Town
streets in 2019. In the Fall of 2019,
the Town contracted Wright
Brothers Construction Company
Inc. to pave approximately 4.25
miles of town streets. The streets
that were paved are:

Acacia Place

Alder Place

Brady Point Road

Druid Drive (from N. Palisades
Road to Green Gorge Road)

Fern Trail (from Druid Drive to 503
Fern Trail)

Laurel Street (from Kentucky to
Ridgeway Ave.)

Laurel Street (from Ridgeway Ave.
to Signal Road)

Maryland Avenue

Mathes Lane

Mountain Court Drive

River Point Road

Shoal Creek Falls

South Drive

Signal Point Road

South Palisades Drive

South Palisades Place

Along with resurfacing the streets

with new asphalt, we also
completed approximately 1,500
feet of trench repair on Maryland
Avenue, and approximately 400
feet of subgrade repair on Mathes
Lane prior to paving.

We were able to complete all of
that work while staying under the
contract amount. Because of that,
along with a higher than usual
paving budget, we still have funds
available to complete projects that
could not be done with the regular
paving contract due to time
constraints. With these remaining
funds, we are anticipating
performing subgrade restoration on
the lower portion of Fern Trail and
then resurfacing that portion of the
road, that was not paved in the Fall
of 2019.

After all of the roads were paved,
we had new striping applied to all
of the new roads. We also striped
many of the older roads whose
stripes were beginning to fade.
The striping this year was nearly
13 total linear miles, which equates
to approximately 4 centerline miles
of street.

Signal Mountain Library, Karen
Glendenning

Stats:

Total circulation for 2019 was
65,256 items. That includes 57,751
items from Town patrons, 6,103
items from non-Town

patrons, and 1,402 ebooks.As of
December 31, 2019, we had 33,807
items in our collection worth
$669,590.92 (original retail price).

Fines collected for the year were
$4,217.80.

New patrons added were 261,
patrons deleted were 198 and

total patrons on Dec. 31, 2019 were
5,529.

Trends:

We have had more meetings held
here in 2019 than before,

a larger attendance at Storytime
and the Summer Reading Program
and more programs during the year.
While patrons do read our ebooks,
most patrons prefer actual books.
Computer and WiFi use are about
the same as the previous year, and
we feel this is because most of our
patrons have home computers and
internet access.

Volunteerism:

We have about 60 volunteers, most
of whom work two shifts of 2 hours
every month. They shelve books
and perform many organizational
tasks both in our work room and
throughout the stacks. These
volunteers are invaluable to us, and
we could not operate at our present
level if we didn’t have them.

The Friends of the Signal Mountain
Library is made up of a



15-member board who oversee
projects, primarily the Book Nook,
which is our used book sale. Funds
raised from sales in the Book Nook
are used by the Friends to
purchase our DVDs, provide
flowers and wreaths for our
entrance, and refreshments for
occasional gatherings.

New Addition

The Mountain Library Foundation,
our fund-raising arm, is currently
preparing to launch a campaign to
raise funds for a new Reading
Room and elevator. The addition
will be located at the rear of the
stacks area and over the back
patio. Access to the new room will
be from the current main floor. The
room will have shelves on either
side and windows looking out
toward the backyard with a gas
logs fireplace in the middle of the
back wall. An elevator will be
located near the staircase to the
lower level and will open into the
Book Nook area.

The addition will afford greater use
of the back patio, which will be
covered by it and will also have a
gas logs fireplace, making it usable
even in cool weather. This project
is expected to cost around 580
thousand dollars and fundraising is
already approaching the half-way
mark. Capital improvement to the
Library, as in the case of the
MACC, ad value to town assets
with little to no taxpayer obligation.

We all greatly benefit from the
abundant generosity and foresight
in our community.

2019 Fire Department information

The Signal Mountain Fire
Department has 29 fulltime
personnel. 2 administrative (Fire
Chief and Training Captain) and 27
operations/suppression personnel, 3
Lieutenants, 9 Engineers (apparatus
operators) 15 firefighters. The
operations/suppression personnel
work a 24-hour schedule are divided
into 3, 9 person shifts (8-person
minimum staffing) staffing;

• Station 1

o 1 Engine o 1 Ladder,

• Station 2-

o 1 Engine

• ISO rating of 3.

• Department personnel completed
120 pre-fire plans of commercial
buildings

• Department personnel completed
285 walk-through familiarization
visits of commercial buildings

• Building/Fire Inspector completed
293 Primary and Follow-up fire
safety inspections were conducted
on commercial buildings

• Community Risk Reduction
Activities

• Over 500 Fire Hydrant flow tests

and flushing activities

Improvements and Advancements

• In the past 2 years the improvement
that has made the highest impact to
the community is the opening of fire
station 2. With the addition of the
station we have been able to reduce
response time to this area by a
significant amount, for example
before station 2 our response time to
the Middle - High School was 9-10
minutes. With the addition of station 2
we now can respond within 4-4:30
minutes which puts us is compliance
with NFPA and ISO standards and
guidelines.

• The advancement in the way the
department utilizes technology and
GIS data has increased our efficiency
in response to emergency incidents,
mapping, hydrant locations and
record keeping.

• With the addition of station 2 we
added 9 personnel to the department.
The additional personnel and the
second station allows us to handle
multiple emergency responses
simultaneously. This allows for better
service to the community.

Trends/Issues/Concerns

• One concern that continues, is
SMFD has the lowest beginning and
pay scale in the area. This has led to
us losing personnel and has made it
difficult to hire qualified personnel to
fill vacancies.

• The ever-increasing costs of
maintaining certification requirements
and the meeting of continuing
education hours in relationship to the
training budget makes it difficult to
maintain the training requirements and
to offer personnel the ability to seek
new certifications.

• With the addition of station 2 we have
personnel that are expected to operate
as a supervisor and have not been
given the real authority, rank or pay
commensurate to the position they are
expected to perform. This is causing
some issues in the department.

• With the work load on the building
code inspectors the fire department
needs a dedicated Fire/Community
Risk Reduction Inspector to give the
proper amount of time necessary to
properly run a fire prevention program.

Wildland-Urban Interface

• Signal Mountain has been identified
as a high-risk community for wildfire
due to our widespread wildland urban
interface.

• As part of our life safety home survey
program the department has began
conducting wildland-urban interface
surveys of residential and commercial
properties. This is a small step in what
needs to be a larger program where
we could partner with the Tennessee
Department of Agriculture Division of
Forestry in becoming a Fire Adaptive
Community thus reducing the wildfire
potential and reducing the potential of
the loss of life or property.





MACC
The number of volunteer hours more
than doubled las year to over 2
thousand, resulting in the renovation
of the Theater and three classrooms!
The Art Room is now a vibrant,
creative space, Room 1 is a light,
spacious Conference Room, and
room 3 is now complete as a
dressing room and green room space
for the theatre. All these rooms are
also available for lessons.

During the two month renovation of
the theater, teachers and students
peaked in to monitor the progress.
Little ballerinas whispered plans to
dance in their recital on the stage.
Musicians asked about performing
concerts there, and parents
suggested family movie nights.
Stories of past performances were
shared and heartfelt thanks were
given by many who went to school at
SME decades ago.

The removal of the drop ceiling in the
Theater revealed the curved ceiling
above the stage and large beams that
once again hold schoolhouse lights.
The Theater is the centerpiece of this
historic school. Bringing it back to life
has been especially rewarding to
those who worked on it.

Citizens have raised nearly 70
thousand dollars for an HVAC system
for the theater, with installation
planned for March, and the Signal
Mountain Elementary Preservation

Fund is now raising funds to replace
the theatre windows with aesthetically
and historically accurate versions that
will also be energy efficient. SMEPF
continues to raise funds for mini-split
units for the remaining classrooms,
bathrooms, and offices. As with any
building, there will always be things
that need repaired, but the main
hurdle have been cleared. In the
coming year the Council will need to
examine methods for utilizing this
newly renovated building to its fullest.

Building Codes Department:

• Code Official/Inspector
• Building Inspector/Fire Inspector

Building Code Inspections:
The following is a minimum number of
individual inspections a new
construction (residential or
commercial) project requires.



2019PERM
ITS

SIGNALM
OUNTAIN,TN

PROJECT
COST

TOTALFEES

TOTAL#OF
NEWHOMES

TOTAL#OF
PERMITS

BLDG
OTHER

PLBG
M
ECH

GAS
ELEC

LAND

JANUARY
1,291,284.00

$
5,795.00

$
3

38
14

0
6

2
3

7
6

FEBRUARY
923,507.00

$
4,585.00

$
1

45
7

6
6

7
6

7
6

M
ARCH

1,681,100.00
$

7,394.00
$

1
34

7
4

7
3

3
7

3

APRIL
1,284,739.00

$
5,449.00

$
3

36
10

2
4

3
4

7
6

M
AY

1,549,285.00
$

6,287.00
$

2
38

11
4

4
4

1
12

2

JUNE
385,473.00

$
2,921.00

$
0

43
15

1
1

7
5

8
6

JULY
1,227,557.00

$
5,685.00

$
3

36
15

1
7

1
1

7
4

AUGUST
1,494,341.00

$
6,281.00

$
1

49
22

0
5

7
4

6
5

SEPTEM
BER

226,608.00
$

1,816.00
$

0
38

13
7

3
1

2
9

3

OCTOBER
1,077,672.00

$
5,278.00

$
1

37
10

6
6

4
5

6
0

NOVEM
BER

5,127,161.00
$

16,366.00
$

6
35

13
1

4
3

2
9

3

DECEM
BER

800,231.00
$

3,896.00
$

1
38

9
5

4
5

4
9

2

ANNUAL
$
17,068,958.00

71,753.00
$

22
467

146
37

57
47

40
94

46

2018PERM
ITS

SIGNALM
OUNTAIN,TN

PROJECT
COST

TOTALFEES

TOTAL#OF
NEWHOMES

TOTAL#OF
PERMITS

BLDG
OTHER

PLBG
M
ECH

GAS
ELEC

LAND

JANUARY
2,304,145.00

$
9,001.00

$
5

53
9

16
4

4
4

13
3

FEBRUARY
818,947.00

$
4,443.00

$
1

36
10

2
8

2
1

12
1

M
ARCH

751,676.00
$

4,061.00
$

1
60

11
14

10
6

5
11

3

APRIL
1,025,650.00

$
4,632.00

$
2

37
10

6
5

3
2

8
3

M
AY

475,750.00
$

2,850.00
$

1
30

6
2

1
4

5
8

4

JUNE
2,578,810.00

$
9,346.00

$
3

34
12

0
3

5
4

7
3

JULY
1,052,330.00

$
2,661.00

$
1

31
6

2
5

5
5

8
0

AUGUST
1,705,604.00

$
6,905.00

$
3

35
10

1
6

5
5

5
3

SEPTEM
BER

2,094,871.00
$

8,510.00
$

5
31

10
3

3
5

2
3

5

OCTOBER
432,633.00

$
2,061.00

$
0

38
16

5
0

2
2

9
4

NOVEM
BER

1,693,134.00
$

6,943.00
$

2
38

12
6

4
1

1
7

7

DECEM
BER

1,983,874.00
$

7,317.00
$

3
38

9
6

0
4

4
13

2

ANNUAL
$
16,917,424.00

68,730.00
$

27
461

121
63

49
46

40
104

38



Upcoming Code Updates;

The Town needs to adopt the
following ICC adopted existing codes
to maintain compliance with the state.

• 2017 National Electrical Code

• 2015 International Building Code

• 2015 International Fire Code

• 2009 International Energy
Conservation Code

• 2015 International Mechanical Code

• 2015 International Plumbing Code

• 2015 International Fuel Gas Code

• 2015 International Existing Building
Code

• 2015 International Property
Maintenance Code

• 2015 International Residential Code

• 2012 NFPA Life Safety Code

• 2015 Swimming Pool and Spa Code

SMPD Mike Williams

Police Training:

780 hoursspecialized training for
POST requiredin service training (40
hours per officer).Does not include

492 hours for Basic Academy Training
for Officer Sullivan

19 hours Heroin/Opioid Diversion
training for Lt. Knowles

8 hours Radar Instructor Course for
Sgt. Dean

120 hours, 40 hours each for Crisis
Intervention Training for Sgt. Dean, Lt.
Fletcher and officer Kennedy.

8 hours OC (Chemical Agent)
Instructor course for Sgt. Dean

24 hours highway safety training at
THSO Life Savers Conference Lt.
Fletcher

Trends and issues:

External: Thefts from unlocked
vehicles is our number one crime
problem. They almost always occur
after 1:00 a.m. and is a problem for all
area law enforcement agencies. We
are using Facebook to continually
notify residents to lock their vehicles
and take the keys inside with them as
well as all law enforcement resources
available to us to combat this crime. It
is sporadic but when a rash of them
occur their can be in excess of 40
reports during a 24 hour period which
is taxing on our resources.

Results of
Improvements/advancements: Our
technology advancements have been
a HUGE success and have proven to
be very beneficial to our officers in
performance of their duties. The
computers in the cars allow officers do
to their reports in their patrol vehicle
and send them in to our Records

2017PERM
ITS

SIGNALM
OUNTAIN,TN

PROJECT
COST

TOTALFEES

TOTAL#OF
NEWHOMES

TOTAL#OF
PERMITS

BLDG
OTHER

PLBG
M
ECH

GAS
ELEC

LAND

JANUARY
903,611.00

$
5,060.00

$
2

38
11

3
5

3
4

5
7

FEBRUARY
961,809.00

$
4,668.00

$
2

45
12

2
5

5
5

8
8

M
ARCH

1,721,208.00
$

7,956.00
$

4
54

16
2

11
2

1
12

10

APRIL
306,832.00

$
2,232.00

$
0

38
7

5
5

9
7

5
0

M
AY

1,953,111.00
$

6,192.00
$

2
34

16
1

2
2

2
8

3

JUNE
1,432,167.00

$
6,574.00

$
3

41
17

1
4

5
3

6
5

JULY
381,683.00

$
2,349.00

$
0

28
11

2
0

4
1

9
1

AUGUST
426,185.00

$
2,759.00

$
1

33
16

2
5

1
1

4
4

SEPTEM
BER

1,009,355.00
$

4,305.00
$

2
34

7
0

3
5

6
10

3

OCTOBER
1,344,077.00

$
6,969.00

$
1

55
26

2
7

3
2

9
6

NOVEM
BER

4,342,507.00
$

5,485.00
$

3
45

17
10

2
1

2
5

8

DECEM
BER

2,084,048.00
$

8,001.00
$

4
33

12
1

2
6

5
4

3

ANNUAL
$
16,866,593.00

62,550.00
$

24
478

168
31

51
46

39
85

58



importance of getting involved in the
planning process for our town’s
future. The seeds for the next 100
years are being planted now. We
have growth issues.

We have an election that is coming
up this year and three positions that
will be open.

We need to improve communication
between this Council and the various
committees that advise this body.

We have creeks that remain polluted
with unsafe levels of e-coli after it
rains,

We’re having a hard time getting
anyone to fill our entry level
positions.

It is the Town Manager’s job to keep
the Town operating smoothly on a
day to day basis, but it is Council’s
responsibility to keep an eye on the
big picture. We need better methods

for planning not just for ourselves, but
ways to involve the entire riidgetop as
it is clear than all the growth we’re
seeing in the county will have a direct
impact on us. The existence of Signal
Mountain the Town adds value to all
those homes being built out of our
Town limits. I’m hopeful that this year,
we, as a Council can make some
headway on ways and methods for
building mountaintop partnerships
that will guide the next hundred
years. I’m open to ideas and I
suspect my fellow Councilmembers
are too.

Management System (RMS)
wirelessly which keeps them out of
the office and out on patrol. They can
see their calls on their screens even
before they are dispatched which
gives us a jump on responding to
requests for service. They can also
run tags for registration information
and individuals for warrants from
their cars. The resulting statistical
data is invaluable in our planning for
manpower allocation and addressing
trouble areas.

Internal: This past year we had two
officers retire and one resign. As a
result I hired three new officers. With
each successive hire our applicant
pool went down to the point that I
only had two viable candidates to
interview after extending the deadline
twice. I was told by more than one
person I tried to recruit that a big
factor as to why they would not come
to SMPD was the starting pay. We
are once again at the bottom of all
police agencies in Hamilton County
as far a starting pay goes.

Summary:

In summary, it is easy to see why
Signal Mountain received the
Tennessee Municipal League award
for Small Town Progress last year.
And now that you've heard these lists
of numbers, I hope you'll try and
visualize all the people n this
building and on our streets
attempting to keep our town running
smoothly. In a time where skepticism
about even the prospect of

government efficiency seems to have
hardened into cynicism these people
show up and solve problems, and we
all benefit from their efforts. They are
deserving of thanks when things go
well, which is most of time, and
deserving our encouragement when
the work becomes overwhelming,
sometimes even impossible. Rain
falls, trees topple, water lines break,
meters sometimes get misread,
people speed, and much needed
entry level positions remain unfilled.
This means we’re asking them to do
overtime work that is sometimes
appreciated, but sometimes not worth
as much as the time off would have
been. The quality of life of our
employees is just as important as that
of our residents.

Up to this point this address has been
about those who work at the behest of
the Council and the Town Manager.
My final few paragraphs are about us,
Council and Citizens.

Having observed this for several years
now, I’m convinced the greatest room
for improvement lies within our
Council and Boards.

We have many board positions that
remain open. It is our responsibility to
encourage participation and make the
general population aware of the need.
Our type of government is dependent
upon citizen participation. We’ve seen
this participation spike when
something controversial is on the
table, but now we need to create an
understanding of the necessity and


